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Promotion of the call for proposals
The first call for proposals under the 2014-2020
IPA II CBC was launched on September
16,2016, but, the first kick-off this Call was
actually the press conference in Delegation of
the European Union in Skopje on September 21.
Total 2.9 million from IPA 2 EU program,
financial allocation of 2014 and 2015 are
available

for

projects

for

cross-border

cooperation between these two countries. They
can

be

used

by

organizations

such

as

municipalities, public enterprises, small and
medium

enterprises

and

non-governmental

organizations for projects that will promote
more

balanced, inclusive and sustainable

socio-economic development in the border
areas of both countries. The objective of this call
was

to

select

and

fund

cross-border

cooperation projects aiming to promote good
neighbourly

relations

and

socio-economic

development as well as fostering the European
Union accession. At a press conference for the
promotion of the first call for proposals for the
use of these funds, EU Ambassador Samuel
Zbogar stated that the program contains three
priorities as encouraging tourism and culture,
enhancing

the

competitiveness

environmental protection.

and

“I want to see proposals relating to the real
needs of the population and aimed at improving
ties between the municipalities” -said Zbogar,
adding that the EU delegation will act as the
sole

contracting

agreements

authority

with

and

representatives

will

sign

of

the

organizations whose projects they will be
selected to the announced call.” - stated
ambassador Samuel Zbogar. Minister of Local
Self -Government, Mrs. Shiret Elezi said: „Our
country has significant experience in the use of
funds

for

cross-border

cooperation

with

Republic of Albania, from the first phase of IPA
1, within which attitudes were implemented 51
projects worth 7.2 million euros, or 85 percent
the availability of funds “. The total available EU
funds for the call amounted to € 2 890 000.
The call for proposals included three thematic
priority areas: (i) encouraging tourism, culture
and

natural

heritage;

(ii)

enhancing

competitiveness, business, trade and investment
and (iii) protecting environment, promoting
climate change adaptation and mitigation, risk
prevention and management.
To promote the 2014 - 2020 IPA CBC
programme and its first call for proposals, the
Delegation of the European Union in Skopje (in
its mandate as contracting authority), together
with the National Authorities (Ministry of Local
Self Government and Ministry of European
Integration)

and

their

Joint

Technical

Secretariat, organized seven promotional and
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information events in the participating countries

Structures in the process encouraging the

(along with Press Conference in Skopje):

participants to apply for funds

 3 October 2016, 10:00 - 12:00,
Municipality of Bitola – Info session (36
participants)
 3 October 2016, 14:00 - 16:00,
Municipality of Ohrid – Info session (50
participants)
 4 October 2016, 14:30 - 16:30, Municipality
of Korca (44 participants) & Municipality of
Elbasan - Info session (71 participants)
 5 October 2016, 10:00 - 12:00,
Municipality of Diber - Info session (92
participants)
 5 October 2016, 14:30 - 16:30, Municipality
of Gostivar - Info session (28 participants)
On

the

other

hand,

the

subsequent six

information sessions directly targeted potential
applicants and therefore were rather of a
technical nature, providing detailed information
on the rules of the call for proposals and its
application package. In total 321 participants,
representatives

of

local

authorities,

local

institutions and organizations working in the
area of regional development, tourism, culture
and

education,

as

well

as

civil

society

organizations from the programme eligible area
participated in the information sessions. The
concept of all these information sessions was

the
representatives of Operating Structures, Mr.
Gentian Xhaxhiu and Ms. Anisa Serbo from
the Ministry of European Integrations (Tirana)
and Mr. Arsim Fidani, Ministry of Local-Self
Government (Skopje) emphasized the
the

same.

During

the

first

session,

importance of the info sessions and the IPA II
CBC programme in general.
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The representatives of the Delegation of the
European Union, Mr. Elvis Ali, programme
manager,

and

Ms.

Jasna

Nasevska

Gjorgjievska, procurement manager, took the
floor afterwards. They presented the basic rules
of the call for proposals, available funds,
eligibility criteria (applicant, partners, costs,
activities, etc.), co-financing rules, the way to
apply, steps in the evaluation as well as
applicable selection criteria. A session of
questions

and

presentation.

answers

The

followed

representatives

the

of

Enhancing project preparation capacities

the

Delegation of the European Union answered the

Furthermore,

questions raised

potential applicants to submit good quality

by

the

participants

and

to

adequately

project

clarifications in writing so that official answers

sessions were organised and realized by

could be provided and made publicly available.

JTS(Antenna) staff in both countries: 20 - 21

Stakeholder analysis was initiated through

October 2016, hotel “1 Maji” in Pogradec and

dialogue

25 - 26 October 2016, Municipality of

this

meeting.

Identifying

&

spontaneously

their

participants were informed about the cross-

capacity, problem analysis. Draft developing

border cooperation programme, the principles

solutions for the identified problems were

of cross-border partnership and the overall

discussed; Priority Axis and Specific Objectives

content of the Application package. During the

were explained for all participants by the

second session, the participants took part in

representatives. Programme to be implemented

thematic workshops which corresponded to the

in pursuit of these objectives, the targeted

programme’s thematic priorities. This session

beneficiaries and the type of assistance to be

enabled all potential project partners to meet

provided

(e.g.

support,

each other, share and discuss their project

technical

assistance,

investment,

ideas. The main topics of the training were

macroeconomic
training,

ideas which may be formulated and general

framework approach, project activities time

criteria for their realization defined (such as

schedule and budgeting as well as filling in the

geographical area, most suitable partners,

application form. These training sessions were

suitable

also

an excellent opportunity for the potential

unintentionally and spontaneously suggested

applicants to get familiarized with the project

and discussed as a topic by all participants.

preparation process, identify potential gaps in

projects)

were

idea,

the

the

generating

of

project

session,

supply of equipment, etc.) Furthermore, project

duration

a

first

training

Gostivar.

assessing

the

two-day

characterizing potential major stakeholders was
discussed,

During

two

the

encouraged them to submit their requests for

on

proposals,

prepare

logical

the capacities of their institutions and enhance
the

project

preparation

capacities

in

compliance with the general requirements of the
calls for proposals.
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Future event: Second JMC Meeting in January is
coming
Similar, like the previous First JMC Meeting in
Pogradec held again in January this year, the
Second JMC Meeting will be held again in
January 2017, but this time on the other side of
the lake - in Struga. What`s important about
JMC to be mentioned is that it consists 16 voting
members, eight from each beneficiary country,
four observers from the leading country, two
observers from the partner country and
observers from the DEUs in both countries. The
Rules of procedure document of the JMC, IPA II
CBC Programme 2014-2020 with the relevant
changes, was approved unanimously by the
members of the JMC on this meeting. On
previous meeting held in January, 2016 in
Pogradec, JMC members had also adopted the
Work Plan for 2016, which was implemented
successfully during the year 2016. Criteria for
Guidelines for applicants were created during
the past year.

Тwo-day training sessions:


20 - 21 October 2016,
Hotel “1 Maji, Pogradec, Albania



25-26 October 2016
Municipality of Gostivar premises

