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This newsletter is developed in order to inform the wider public on activities and events implemented 

within this IPA Cross-border Cooperation (CBC) Programme 2014-2020. 
 
 
 



 
 

 

 

 
 

This programme is managed by the Operating 

Structures (OSs) established in each of the two 

beneficiary countries. For the Republic of North 

Macedonia, Ministry of Local Self-Government (MLSG) 

and for the Republic of Albania is the Ministry for 

Europe and Foreign Affairs (MEFA). With this regard, 

five technical meetings among OSs had taken place 

from July 2018 until January 2019. 

The 4th meeting of OSs held at the premises of Red 
Cross Branch Organization in Ohrid, on 24th of July 

2018. 
 

 
Discussions related to the definition of the priorities, 

specific objectives and the characteristics of the 

2nd CfP, Update on the 1st CfP; etc had been some of 

the main topics during the meeting. The most 

important decisions taken from the OSs were related to 

the different topics related to the launch the 2nd CfP. 

 

The 5th meeting of OSs held at the VTC meeting rooms 

in EUD Skopje and Tirana as a video conference on 29th 
of October 2018. 

Discussions related to the scenario/concept note for 

the next Visibility event (6th ETC Day), the documents 

regarding the “Criteria for selection of strategic 

projects ideas and its annexes”, the strategic 

interventions to be funded through the financial 

allocations (3rd call for proposals), the 2nd CfP, s well s 

the activities under the TASC, etc had been some of 

the main topics during the meeting. The OSs had taken 

several decisions on the above mentioned topics.  

 

 

The 6th meeting of OSs held at the premises of Hotel 
Karpos, in Skopje on 26th of November 2018. 

Discussions related to the TA, documents regarding the 

“Criteria for selection of strategic projects ideas and its 

annexes”; 2nd CfP, etc had been some of the main 

topics during the meeting. The most important 

decisions taken from the OSs were related to 2nd CfP, 

after its lunch on 23rd of November 2018, where the 

participants had delivered the dates for the 

organization of the info sessions and partner search 

forums; training for the potential applicants, etc. 

The 7th meeting of OSs held at the premises of at the 

Hotel “Life Gallery”, in Korçë on 13 of December 2018.  

 

 
Discussions related to the Guidelines for this call for 

strategic projects had been some of the main topics 

during the meeting. The OSs in this meeting had 

agreed to use the Bottom-up approach for the project 

identifications for the process of collecting project 

ideas for the strategic projects.  

 

The 8th meeting of OSs held at the VTC meeting rooms 
in EUD Skopje and Tirana as a video conference on 8th 

of January 2019. 
Several discussions and decisions had been taken in this 

meeting. 

 

 
 

 



 
 

 

 

 

The Joint Monitoring Committee of the IPA CBC 

Programme MK-AL 2014-2020 held its 5th 

meeting.  

On 30th of August 2018, in hotel “IZGREV” in Struga, 

the Joint Monitoring Committee held the 5th meeting 

under IPA II CBC Programme MK-AL 2014-2020. In 

this JMC meeting, presentation of two projects under 

measure regarding tourism, from the Grant 

beneficiaries under the 1st CfP took place.  

1. Project name: “Lake Ohrid region – Save Destination 
for Adventure travel”. Lead Applicant: Macedonian Red 

Cross Red Cross Branch Organization – Ohrid-MK. Co-
Applicants: National Centre for Environment, Tourism 
and Sustainable Development-AL 

 

 
2. Project name: “Beyond Borders - Introducing Smart 

Tourism and Sharing Economy”. Lead applicant: Local 

Agency for development-MK. Co- Applicants: Biologist 
of Albania-AL; Institute for research in Environment, 

Civil Engineering and Energy-MK; MAT Municipality-AL. 

 
 

 

 

Project 
presentation 

in target 
region

 
After the presentation made by these projects, the JMC 

body raised questions regarding the sustainability, 

effectivenes, impact and efficiancy of these project, the 

cooperation among partners, etc. The presentors 

responded to the questions raised by the JMC 

members and EUD representatives, who gave 

comments and suggestions for improvements 

regarding visibility and activities as well. 

 

To the JMC body had been presented the state of play 

of the CBC Programme between two JMC meetings, 

the results from the report on ex post monitoring of 

the projects implemented under 2007-2013 IPA I CBC 

MK-AL, the analysis of the questionnaires for 

unsuccessful applicants, the state of play of the 1st CfP, 

the introduction, discussions and approval on the 

concept paper on the 2nd CfP, etc.  

 
The conclusions in this meeting were mainly related to 

the concept paper of the 2nd CfP and the financial 

allocations, priorities, specific objectives, expected 

results and indicative activities, lot to be used, size of 

grants, the PAs, the eligibility criteria and partnerships, 

the eligibility of the actions, etc. Regarding the 3rd CfP, 

in principle, the JMC acknowledged the need for 

strategic interventions to be funded through the 

financial allocations of the years 2018, 2019 and 2020.  

 

 

 

 



 
 

 

 

 

The Project Steering Committee (PSC) under 

the Cross-border Cooperation Programme MK-

AL 2014-2020 held its 6th meeting. 

The sixth PSC meeting was held in hotel “IZGREV” in 

Struga, on 30th of August 2018. The main discussions 

were related to 4th Interim Report, the visibility event, 

etc. The most important decision taken from the PSC 

was the approval of the 4th Interim Narrative and 

Expenditure Report. 

 
 

Monitoring of cross border operations under the 

1st call for proposals of the IPA CBC Programme 

MK-AL 2014-2020 – Period September 2018. 

One of the main JTS responsibilities as the 

administrative body responsible for day-to-day 

management of the CBS Programme, is to prepare, 

conduct and report on monitoring visits at project level 

to the funded projects, as a one of the most important 

phases of the project cycle management and is a key 

element in the process of their implementation. During 

the period of September 2018, the JTS Finance expert 

had designed and submitted to the OSs and EUD 

Skopje the monitoring conclusions and advice 

documents of the monitoring visit performed to 9 

awarded projects under the 1st CfP to all the GBs 

premises.  

     
 

 

 

 

 

In order to increase the capacities of   grant   

beneficiaries   for managing projects awarded under 

the 1st Call for Proposals, the last Training on the 

"Reporting and communication" for the GBs 

under the 1st CfP under this CBC Programme was 

organized at Hotel “Karpos”, in Skopje on 26th and 27th 

of November 2018 in cooperation with DEU in Skopje, 

both OSs and JTS/Antennae. The training materials 

have been developed and delivered by the CBIB+2 

experts.  

 
Some of the most important topics of the discussions 

during the training were as follows: General and 

Special Conditions with emphasis on provisions related 

to the reporting; Concept of a grant and key aspects 

of project management; Monitoring of project 

activities and budget control; Supporting documents, 

audit, horizontal issues (cover letter, template, 

chapters, indicators, table of contents, annexes); 

Preparation and contents of the narrative report; 

Visibility under CBC projects; Ensuring compliance with 

the requirements of Communication and Visibility 

Manual; Financial reporting within the grant contract; 

Eligibility of costs under CBC grant contracts; Practical 

exercises, etc. The participants held different 

discussions with, the EUD, CBIB+ and JTS experts 

/representatives.  

 
 



 
 

 

 

 

 
These training events were an excellent opportunity 

for the GBs to get familiarized with the process of 

project implementation. The training served to both 

partners in the project to further develop their 

knowledge in the implementation of the projects in 

compliance with the requirements of the call.  

 

The JTS staff together with the OSs and the EUD 

Programme manager held a meeting with the Grant 

Beneficiaries of the project “Agricultural Standards and 

Certifications, Capacity Building for Absorption of Funds 

and Marketing Strategies to Support Economic Growth 

and Trade” contract no. 2017/390-464, under the 1st 

CfP of this CBC Programme, on 11th of December 2018, 

in the permisses of the Municipality of Debar, as well as 

field visits to the agricultural businesses who had 

benefited from this project services/activities. 

 

 
 

 

 

 

 

 
Field visit CBS, 13 December 2018 Dibër. 

 

Monitoring of cross border operations under the 

1st call for proposals of the IPA CBC Programme 

MK-AL 2014-2020 – Period September 2018. 

Representatives of the OSs of the Programme, along 

with the Joint Technical Secretariat (JTS) staff, have 

conducted the second round of monitoring visits to all 

the projects funded under this IPA II CBC Programme 

2014-2020. 

 
2nd Monitoring visit CBS, 31 January 2019 Tiranë. 

The second round of monitoring visits were held 

during the period January-February 2019 in the 

premises of each of the organizations with the purpose 

to evaluate the implementation of the activities 

implemented and foreseen so far. 

 
2nd Monitoring visit ALCDF, 31 January 2019 Tiranë. 

 



 
 

 

 

 

The team from both OSs and JTS staff have completed 

successfully the second round of monitoring visits while 

simultaneously assisting with recommendations and 

technical support to the organizations for improving 

the quality of work, future implementation of activities 

and supporting documents. 

 
2nd Monitoring visit REDCROSS, 5 February 2019 Ohrid. 

 

The 2nd CfP of this Programme was launched on 23rd of 

December 2018 with the closing date for submitting 

concept notes set for 1st of February 2019 at 14.00 

(Brussels date and time) and closing date for 

submitting full application forms tentative April/May 

2019. The overall indicative amount made available 

under the 2nd CfP is EUR 2,890,000 (EU contribution). 

Info Days and Partner search forums for 

Potential Applicants. 

In view of the announcement of the 2nd CfP under this 

Programme, a series of info day session/partner search 

forums and a press conference for the PAs of the 2nd 

CfP have been organized after the publication of the 

call in both countries during December 2018. The aim 

was to publicize this CfP, outlining the criteria and 

providing instructions on the application process and 

detailed information on the application package, 

especially the guidelines for applicants.  

 
 

 

 

 
A general interest was awakened and the potential 

applicants were stimulated to apply with their project 

proposals. The Delegation of the EU in Skopje with 

support of the both OSs as well as the JTS organized 6 

(six) information sessions on 6, 10, 11 and 14 

December 2018 in the municipal premises of both 

countries.  

104109

6 info sessions for the potential applicants under f the 2nd

CfP Total 213 attendees

MK AL

 
Break-down of the number of participants per country. 

 

The events were followed by 213 participants 

representing municipalities, NGOs, educational and 

other institutions from both countries. 
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Capacity building activities (Workshops) for 

Potential Applicants (PA). 

 

During December 2018 and January 2019, the Joint 

technical Secretariat for this IPA CBC Programme in 

cooperation with the OSs, organized two two-day 

Project Cycle Management (PCM) trainings named 

“How to prepare a successful project proposal under 

the 2nd CfP” as part of capacity building activities after 

the launching of the 2nd CfP.  

 
1st Training for the PAs on 17, 18 December 2018 in Struga. 

 

The main objective of this activity was to increase the 

capacity of potential applicants to apply with quality 

projects under the 2nd CfP of this programme.  

During the trainings in Struga and Pogradec the 

participants had the opportunity to learn the Project 

Cycle Management basics through practical work, 

examples, group discussions and questions and 

answers. Additionally, through group exercises, 

participants have been trained to develop Logical 

Framework Matrix and to use that information in order 

to complete relevant parts of the Application Form. 

 
2nd Training for the PAs in 9, 10 January 2019 in Pogradec. 

 
 

 

 

News from the projects implemented under the 

1st call for proposals of the IPA CBC Programme 

MK-AL 2014-2020. 

 
Out of 9 projects funded under the 1st CfP of this 

programme the following three projects had been 

selected as the success story for this number of 

newsletter, since under this call these are projects 

successfully running with joint teams, joint 

implementation, joint procurement, despite 

administrative barriers which had been created the 

partners are still working together.  

 

Project: “Agricultural Standards and 

Certifications, Capacity Building for Absorption 

of Funds and Marketing Strategies to Support 

Economic Growth and Trade”. Project partners:  

CBS Creative Business Solutions (AL), Municipality of 

Debar (MK), Albanian Development Fund (AL); 

Location: Municipalities of Diber, Mat, Klos, Bulqize 

(AL) and Debar (MK). 

Design high quality articles published on agroweb.org

INCREASING BRAND VISIBILITY

“Dashurie Zerja” is a small family business that is 
focused on production of Jufka, traditional artisanal 

pasta of the Dibra region led by a woman. The 

company has a strong social approach, as it enhances 
the employment of women and young people.  

 
 



 
 

 

 

 

 

5 Certified Agribusinesses

4 Internationally recognized Standards:

ISO22000; HACCP; GlobalG.A.P and Organic 

94 participants trained to increase knowledge on 

importance of Food Safety and key Standards 

Enhanced Competitiveness 

& Increase Sales for 

Producers and Processors

Strengthened Agribusinesses’  

capacity absorption of  EU / 

alternative funds schemes

9 Professional Business Plans to Agribusinesses

8 Advanced and Technical Training Sessions 

(composed of two fully days each)

423 agro-employees trained from whom up to 7% 

were women

5 agribusinesses awarded

- 286,001€ Capital Financing 

- 596,449€ Investment volume

Increase knowledge and 

awareness on importance of 

Food safety and Key Standards

Increase productivity and 

accelerate trade

1st Year Outcomes up to now

New investments in modern 
and advanced technologies

This business is run by Mrs. Dashurie Zerja, a woman 

that engages her knowledge, passion and creativity to 

be successful and competitive in the market. As result 

and with the support of the project ‘Agricultural 

Standards and Certifications, Capacity Building for 

Absorption of Funds and Marketing Strategies to 

support Economic growth and Trade’ funded by EUD, 

and led by Creative Business Solution in the frame of 

IPA CBC Programe MK-AL the company had 

implemented the HACCP, a food safety system.  

 
This certification is highly demanded by market chains 

in Albania, so the company has been able to access 

new clients and markets. Mrs. Zerja states: “First we 

could only sell our products to some small grocery 

shops in Peshkopi. Now, with HACCP certification, they 

have been able to reach market chains in big cities of 

Tirana and Durres. Their sales have increased by 30% 

and will to continue growing up in this business”.     

 
 

 

 

 

Project:  “Ecosystem protection of the Ohrid-

Prespa transboundary region”. Project partners:  

Albanian Local Capacity Development Foundation 

ALCDF (AL); Hunting Federation of Macedonia; 

Federation of Fisheries Organizations of Inbound 

Waters in Albania; SEG Holding (MK). Location: Ohrid, 

Struga and Resen (MK) and Pogradec, Librazhd, 

Prrenjas and Pustec, (AL). 

With regard to the JTS assistance, support and working 

closely to the GBs, the following had been reported by 

GB ALCDF: “The JTS body is very important in the CBC 

project, since the moment of project design and 

development and especially also during the 

implementation and monitoring and evaluation.  

 
Study visit on 10 November 2018 in Ohrid. 

It is always a pleasure to work with JTS members, as 

they are always ready to support and provide advice. 

This creates us an environment of confidence that we 

are doing management of projects in the right manner 

and are following the requirements of European Union 

and our projects are having the expected impact.  

 

 



 
 

 

 

 

 
Awareness meeting July 2018. 

The JTS Struga is providing coaching and advises at 

every moment and in a very flexible manner supporting 

us in realization of activities” 

 

Project:  “Social Enterprise - Bridge Between the 

Social Sector and Traditional Business (SE-

Bridge)”. Project partners:  Foundation Center for 

Entrepreneurship and Executive Development CEED 

(MK); Association for Research, Communications and 

Development Public (MK); Centre for Training of Rural 

Women in Diber District - Agritra Vizion (AL); Center 

for Entrepreneurship and Executive Development CEED 

(AL). Location: The  region of South-West and 

Pelagonija (MK) and the Region of Diber (AL).  

 
CDG forum (opening remarks and plenary sessions) 

 

All project beneficiaries, as well as the affiliated entity, 

led by the lead partner in this consortium, have 

continuous communication and cooperation related to 

this project implementation. This communication 

consists mostly of e-mail, Skype, phone information 

exchange, but also frequent face-to-face meetings. The 

relationship established during project development 

has been improved and escavated since the project  

 

 

 

implementation started, thus all partners/affiliated 

entity maintain professional and cooperative 

relationship.  

 
Forum’s Merger session (with B2Bs) between TBS and SEs  

As a lead partner, CEED MK is maintaining constant 

communication with each partner individually, but also 

initiates and organizes joint partners’ meetings and 

exchange of information. Public is focused on 

implementing their share of the activities, as well as 

reporting and submitting all necessary information and 

outputs to CEED. Agritra Vizion Center is in constant 

communication with both Macedonian partners, 

especially CEED Macedonia, as well as with the 

affiliated entity from AL – CEED AL who supports 

implementation of the activities on the Albanian side of 

the border. Agritra coordinates and implements the 

activities in AL, gathering and submitting information 

and reports to the lead partner. 

 
 



 
 

 

 

 

 

 
Dear Readers, 
Kindly find more information about all the 

projects to the following link of the IPA CBC 

Programme MK-AL 2014-2020 website 

(http://ipacbc-mk-al.net/), under the section, 

“Projects implemented in municipalities areas”. 

JTS Team 

 

Operating structures of the programme: 

 

Ministry of Local Self Government 

www.mls.gov.mk 

 

Ministry for Europe and Foreign Affairs 

www.punetejashtme.gov.al 

 

Joint Technical Secretariat – Head Office 

Struga 

 

Address: ul. Gjuro Salaj 31, 6330 Struga,  

Tel. + 389 (0) 75 297 779 

 

Goce Toleski 

Head of Joint Technical Secretariat 

E-mail: jts_mkal@yahoo.com 

 

Valentina Trpchevska 

Financial Officer 

 

Joint Technical Secretariat – Antenna Office 

Elbasan 

Address: Prefecture of Elbasan, 3rd floor, Elbasan,  

 

Marin Beluli 

Antenna Project Officer 

 

 

 

 

 

 

Delegation of the European Union Skopje 

Address: Sveti Kiril i Metodij 52b, 1000 Skopje 

www.delmkd.ec.europa.eu 

 

 

 

Programme addresses: 

 

 

                     Website: ipacbc-mk-al.net 

 

 

                   IPA2CBCMKAL 

                   

 

                   @IPA2CBCMKAL 

 

       

    

                     E-mail: jts_mkal@yahoo.com 

 

 

 

 

 

This publication was produced with the financial support of the 

European Union. 

Its contents are the sole responsibility of the Joint Technical 

Secretariat of the Cross-border Cooperation Programme and do 

not necessarily reflect the views of the European Union 
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