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IPA CBC Programme
North Macedonia – Albania 2014-2020
The seventh issue of the newsletter brings you information on
activities and events implemented within the IPA Cross-border
Cooperation (CBC) Programme North Macedonia – Albania
2014-2020.
Please find below more information on the programme on:
www.ipacbc-mk-al.net
The overall objective of the programme is to stimulate a
balanced, inclusive and sustainable socio-economic
development in the cross-border area.
The programme thematic priorities are: Encouraging tourism,
culture and natural heritage; Enhancing competitiveness,
business, trade and investment; Protecting environment,
promoting climate change adaptation and mitigation, risk
prevention and management.
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CBC ZOOM
Cross-border cooperation during the coronavirus
pandemic (COVID-19)

Due to the situation with the Covid19 pandemic throughout both countries
and Europe, the governments, had taken strict preventive measures
affecting travelling and gatherings. As this had direct repercussion on our
daily life, including our work as well as on the scheduled planned activities,
all those events were cancelled until the situation in the region normalizes
and until there is no risk for the health of the participants of the events.
However, the OSs together with the DEU and JTS had succeeded to duly
perform the planned activities through online platforms such as Webex,
Zoom, Skype, etc. and coordinate, even exceeding the scheduled
activities.
The programme structures remained at the disposal of the potential
applicants and grant beneficiaries through its established communication
channels (online) considering that the whole staff of the JTS worked
continuously from their homes and, more recently, from their offices as
usual.
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Progress with calls for proposals under the IPA
Cross-border Cooperation Programme between
Republic of North Macedonia and Republic of Albania
2014-2020:
1st Call for proposals: CBC North Macedonia - Albania IPA II allocations for
2014 – 2015. Reference: EuropeAid/152956/DD/ACT/MK. This CfP was opened on
16 September 2016 and closing date for submitting concept notes on
1 November 2016. From the total number of 9 project proposals, 4 projects were
under implementation during 2020 and ended within 2020. The overall indicative amount made available under the 1st CfP was EUR 2,890,000.00.
(EU contribution).
2nd Call for proposals: CBC North Macedonia - Albania IPA II allocations for
2016 – 2017. Reference: EuropeAid/161486/DD/ACT/MK. This CfP was opened on
23 November 2018 and closing date for submitting concept notes on 1 February
2019. From the total number of 5 project proposals, all 5 projects were under
implementation during 2020. The overall indicative amount made available
under the 3rd CfP was EUR 2,890,000.00. (EU contribution).
3rd Call for proposals: CBC North Macedonia - Albania IPA II allocations for
2018 – 2020. Reference: EuropeAid/170339/DD/ACT/MK. This CfP was opened on
11 November 2020 and closing date for submitting concept notes on
15 February 2021. The overall indicative amount made available under the 3rd
CfP is EUR 4,930,000.00. (EU contribution).
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Operating Structures

This programme is managed by the Operating Structures (OSs) established in each of the two beneficiary
countries. For the Republic of North Macedonia,
Ministry of Local Self-Government (MoLSG) and for
the Republic of Albania is the Ministry for Europe and
Foreign Affairs (MEFA). The OSs had taken all the
necessary measures to ensure a good implementation of the Programme and of its Technical Assistance. There had been organized 18 meetings
among OSs/DEU and JTS during 2020, related to the
progress of the implementation of activities of the
programme and technical assistance. The majority of
these meetings were organized online via zoom
platform due to the Covid-19 pandemic restrictions.
Among many activities the OSs had hired two Interns
within the OSs and JTS offices and provided all the
necessary IT equipment planned under the TA for
both offices of the JTS (Struga and Elbasan) as well as
two cars for these offices
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The Joint Monitoring
Committee of the IPA
CBC Programme MK-AL
2014-2020 held its
8th meeting.

The Joint Monitoring
Committee of the IPA
CBC Programme MK-AL
2014-2020 held its
9th meeting.

On 3rd of September 2020, in Tushemisht,
Pogradec, Albania, the Joint Monitoring
Committee held the 8th meeting under IPA II
CBC Programme North Macedonia – Albania 2014-2020
The 8th meeting of the JMC was held,
back-to-back with the “Induction Training”
for the Grant Beneficiaries under the 2nd
Call for Proposals of the IPA CBC
Programme North Macedonia-Albania
2014-2020.
In this meeting, the members of JMC
approved a set of documents such as: The
Annual Implementation Report for the year
2019; the Annual Work Plan for the year
2020; and the Communication and Visibility
Plan for the year 2020. The JMC approved
also an indicative timeline for the Consultation (Call) process of gathering ideas for
strategic projects and about the next
programme perspective IPA 3. Among other
decisions, the JMC also approved the
organization of the CBC visibility event, to
be organized on September 2020. The work
(brainstorming, discussions, scenarios, tasks),
on this regard will start immediately by all

On 3rd of September 2020, via online on
the zoom platform, the Joint Monitoring
Committee held the 9th meeting under
IPA II CBC Programme North Macedonia
– Albania 2014-2020
To the JMC body had been presented
topics on the 3rd Call for proposal under
this CBC programme and the thematic
priorities, specific objectives and target
beneficiaries of this call; Programming
process of the IPA III (2021-2027) CBC
Programme between North Macedonia
and Albania; Final Assessment Report of
the feasibility of CBC strategic project
ideas; and the state of play of the CBC
Programme between the two JMC meetings, period February – September 2020;
The conclusions in this meeting were
mainly related to approval of the concept for 3rdCfP with components such as
the size of grants, etc. The JMC members
were encouraged to fill out the questionnaires which are very important for the
programming of IPA 3. The JMC members
were welcomed to support the Experts
hired for the programming of IPA 3 when
visiting those institutions in physically
meetings. Etc.

The Joint Monitoring
Committee of the IPA
CBC Programme MK-AL
2014-2020 held its
10th meeting.

On 11th of February 2021, via online on the zoom platform, the Joint Monitoring
Committee held the 10th meeting under IPA II CBC Programme North Macedonia –
Albania 2014-2020
In this meeting, the members of JMC approved a set of documents such as: The Annual
Implementation Report for the year 2020; the Annual Work Plan for the year 2021;
To the JMC was presented the status of the strategic project ideas (Programming process
of IPA III CBC Programme between North Macedonia and Albania, and the state of play
of the CBC Programme between the two JMC meetings was presented as well.
In regards to the strategic project ideas the JMC concluded, that the OSs will continue
close communication and coordination for supporting the two strategic project ideas,
through organizing technical meetings aiming to obtain the information elements still
missing.
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Capacity building events implemented for Potential
Applicants (PAs)
The 3rd CfP of this Programme was launched on 11th of November 2020 with the closing
date for submitting the concept notes set for 15th of February 2021. The overall indicative amount made available under the 3rd CfP is EUR 4,930,000 (EU contribution). Info
days and partner search forums for potential applicants. In view of the announcement
of the 3rd CfP under this Programme, a series of info day session/partner search forums
for the PAs of the 3rd CfP have been organized after the publication of the call December 2020. The aim was to publicize this CfP, outlining the criteria and providing instructions on the application process and detailed information on the application package,
especially the guidelines for applicants.

One Press Conference in the occasion of lunching the 3rd call was organized on 1st of
December 2020 with the participation of EU Ambassadors to North Macedonia H.E.
David Geer and Albania H.E. Luigi Soreca and the Minister of Local-Self Government Mr.
Goran Milevski and Director of Territorial Cooperation Mr. Redih Lleshi, followed by a
- live on social media through the CBC programme
wide audience and broadcasted
account.

-

Four info session for the potential applicants of the 3rd CfP under IPA II CBC Programme
had been organized with the participation of 260 persons, aiming to provide detailed
information to PAs concerning the rules of the call under this CBC Programme and
detailed information on the application package, especially the guidelines for applicants, etc. The info session took place via online on 1, 3, 9 and 16 of December 2020.
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Workshop for Grant Beneficiaries (GBs)
These training events were an excellent opportunity for the GBs to get familiarized with
the process of project implementation, brought together representatives from all the
leading organizations and their partners, not only to share problems and challenges, but
mainly to get to know better each other’s project in the way to find out similarities and
potential lines of cooperation for a greater regional impact. The training served to both
partners in the project to further develop their knowledge in the implementation of the
projects in compliance with the requirements of the call.
To the GBs had been recommended to familiarize themselves before the training with
the grant contracts already signed by them, in particular with the provisions of the
Special Conditions, General conditions (annex II)” as well as all other related Annexes.
The attendees also reserved the right to ask questions during all these trainings.

-

-

The “Induction” training for the Grant Beneficiaries
under the 2nd CfP under this CBC programme
had been organized by the DEU in Skopje in cooperation with the JTS and MEFA at hotel
“Millenium” in Tushemisht, Pogradec, Albania on 11 and 12 February 2020 (a two-day
training event). The training materials had been developed and delivered by the EUD
Skopje. There were 36 attendees of 5 GBs (all partners) participating on this training. The
main topics of interest in this training were still the co-financing rules for IPA partners &
VAT procedures, contact points in the EUD/JTS/OS, general implementation rules, financial & narrative reporting, monitoring, evaluation and control, secondary procurement
and sub-granting, lessons learned from “on the spot check”, etc.
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Contract Award Procedures under CBC grant contracts
(PRAG 2018) for the Grant Beneficiaries under the 2nd
Call for Proposals of the IPA Cross-Border Cooperation
Programme North Macedonia – Albania 2014-2020 held
in Skopje, North Macedonia on 27-28 of February, 2020
Within the framework of the IPA II CBC Programme North Macedonia - Albania 2014-2020, the
Delegation of European Union (DEU) in Skopje in cooperation with the Operating Structures
(Ministry of Local Self Government and the Ministry for Europe and Foreign Affairs), the Cross-Border Institution Building project (CBIB +3) and the Joint Technical Secretariat, organized a two-day
training “Contract Award Procedures under CBC grant contracts (PRAG 2018)” with the CBC
grantees under the 2nd Call for Proposals (CfP) of this Programme at Hotel “Karpoš”, Skopje,
North Macedonia, on 27 and 28 of February, 2020.
This training is the second one of the series of trainings organized by the EUDs, OSs, and JTS to
support the implementation of the grants under this CfPs.
The aim of the training/workshop was to support the grant beneficiaries in the implementation of
the awarded grants to proper implement their projects and ensure effectiveness of project
activities and results.
Topics such as types of procurements under CBC grant contracts, fundamental principles of
procurement procedures, general rules and specific advice, contract award procedures for
supplies, service and works (steps, award criteria, documents, technical specifications, timeframe), single tender procedure, evaluation of tenders, practical exercises, etc, had been tackled and discussed among the participants.
The workshop materials have been developed and delivered by the CBIB +3, DEU together with
the JTS and had been provided as part and supported by the Technical Assistance Grant Contract to this IPA CBC Programme funded by the European Union. There were 28 attendees of 5
grantees, together with the EUD, OSs CBIB +3, and JTS experts.

Training on the "Reporting and communication" for
the Grant Beneficiaries under the 2nd Call for Proposals
of the IPA Cross-Border Cooperation Programme
North Macedonia – Albania 2014-2020 held via online
through ZOOM platform on 23, 24 and 25 November 2020.

The training had been delivered by the JTS in cooperation with DEU in Skopje and with the support of
both OSs. There were 39 attendees of 5 GBs together with the JTS, EUD and OSs, participating on this
three-day training event. The main topics of this training were as follows: (-) General and Special
Conditions with emphasis on provisions related to the reporting; (-) Concept of a grant and key
aspects of project management; (-) Monitoring of project activities and budget control; (-) Supporting documents, audit, horizontal issues (cover letter, template, chapters, indicators, table of contents, annexes); (-) Preparation and contents of the narrative report; (-) Visibility under CBC projects;
(-) Ensuring compliance with the requirements of Communication and Visibility Manual; (-) Financial
reporting within the grant contract; (-) Eligibility of costs under CBC grant contracts, etc.
These training events were an excellent opportunity for the GBs to get familiarized with the process
of project implementation, brought together representatives from all the leading organizations and
their partners, not only to share problems and challenges, but mainly to get to know better each
other’s project in the way to find out similarities and potential lines of cooperation for a greater
regional impact. The training served to both partners in the project to further develop their knowledge in the implementation of the projects in compliance with the requirements of the call.
To the GBs had been recommended to familiarize themselves before the training with the grant
contracts already signed by them, in particular with the provisions of the Special Conditions, General conditions (annex II)” as well as all other related Annexes. The attendees also reserved the right to
ask questions during all these trainings.

09

Monitoring of CBC operations under
the 2nd call for proposals of the IPA
CBC Programme North Macedonia and
Albania 2014-2020 – Period September 20
The Joint Technical Secretariat staff, along with representatives of the OSs of
the Programme, had conducted 2 rounds of monitoring visits to all the projects
of the2nd call under this CBC Programme. The first round of monitoring visits
was held during the period of April 2020 and second round on the period of
September - October 2020. During the year 2020 were performed a total of 10
monitoring visits to the GBs under the 2nd call via online zoom platform, with
the purpose to evaluate the implementation of the activities implemented and
foreseen so far. The team from both JTS and OSs staff have completed successfully the monitoring visits while simultaneously assisting with recommendations
and technical support to the organizations for improving the quality of work,
future implementation of activities and supporting documents.
There had been organized 9 online regular meetings among the GBs, DEU, JTS
and OSs, focusing on topics such as the finalization of the log-frames (indicators) of the projects under the 2nd CfPs, visibility activities and preparations,
Covid-19 pandemic situation and its impact to the projects, etc.
Also, there had been organized 16 online meetings among JTS, DEU, OSs and
specific ongoing project (lead and co-applicants) under the 1st and 2nd call,
focusing to issues related to the project implementation, the progress, recommendations and advises on the necessary measures aiming to improve the
implementation of activities, delays, etc.
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Capacity building activities (Workshops) for
Potential Applicants (PA)
During December 2020 and January 2021, the Joint technical Secretariat for this IPA
CBC Programme in cooperation with the OSs, organized two two-day trainings named
“How to prepare a successful project proposal under the 3rd CfP” as part of capacity
building activities after the launching of the 3rd CfP
The main objective of this activity was to increase the capacity of potential applicants
to apply with quality projects, in preparation of project proposals under the 3rd CfP of
this IPA CBC Programme, through presentation, discussion and advice on how to properly approach to the fulfilment mainly of the concept note, project cycle management,
logical framework matrix and any other topic related to this call. The main topics of the
training were generating a project idea, application fill in, budgeting, logical framework, etc. The JTS had delivered the training through a PowerPoint presentation for
potential applicants. Consequently, from the awareness and training campaign, the
applicants will benefit through improved knowledge in preparation of projects. The
trainings were organized online through Zoom platform on 22 and 23 of December 2020
and om 11 and 12 of January 2021 with a total of 94 attendees representing different
institutions and organizations.

-

-

Within the 2-days training participants had the
opportunity to gain knowledge of basics Project
Cycle Management, discussions as well as questions and answers. Recommendations on how to
overcome common mistakes within various
sections of the applications process were provided as well. This training event was an excellent
opportunity for potential applicants to be familiarized with the process of project preparation.
The training served to potential applicants who
may be able to draft project proposals in compliance with the requirements of calls and those
who have a capacity gap, but are ready for
developing their capacity for participation in the
Programme.
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THE IPA III CBC 2021-2027 PROGRAMMING
The Joint Task Force (JTF)
The development of the New IPA III CBC programme document was steered by the JTF
comprised by representatives of the two Oss, SEP (NIPAC) to North Macedonia and line
Ministries of both countries. There had been organized three meetings of the JTF with
the participation of 106 attendees in total: 1st JTF meeting online on 30 July 2020.
Discussed the approval of the rule of procedure for JTF; Eligible area of the IPA III CBC
programme MK-AL; The clusters and their thematic priorities under the IPA III CBC
programme MK-AL; Socio economic analysis of the IPA III CBC programme. 2nd JTF
meeting online on 6 November 2020. Discussed and presented the SWOT analysis and
thematic clusters / thematic priorities and Multi-sectorial study. 3rd JTF meeting online
on 27 November 2020. Presented the first Programme document of the IPA CBC
Programme MK-AL 2021-2027; Discussed and adopted the first Programme document
2021-2027.

Preparation of SWOT analysis of the border region (Questionnaires)
The SWOT analysis was prepared in close consultation with all stakeholders and based
on the needs and priorities, as well as the capacity of potential beneficiaries in the
programme eligible area. Questionnaires were sent to all the local government units,
ministries, central and local institutions, CSOs and others during August-September 2020.
The completion of the questionnaires helped to provide key information to make strategic decisions regarding this CBC Programme.

Public consultation for the IPA III Programming 2021-2027
The OSs together with the JTS and the Experts contracted by the DEU for designing the
Multi-Sectoral Study for the 2021-2027 IPA III CBC Programme MK-AL, had organized 18
meetings with 30 local government units and stakeholders in both countries at the
Municipalities premises. A total of 78 participants in both countries, took part in the
thematic meetings. The key issues emphasized by the analysis were complemented by
extensive consultations with stakeholders at regional and municipal level.
The first workshop was organized on 30 September 2020 with the intent to present the
findings of the conducted SWOT analysis with the aim to finalize this analysis and get
the approval of stakeholders. The second workshop was organized on 30 October 2020
with the aim to present the Multi sectoral study produced by the Programming Experts.
The final first draft Programme document of IPA III CBC MK-AL had been delivered to
EC. On 29 December 2020 a public consultation meeting was held online for the presentation of the "First Draft of IPA III CBC Programme Republic of North Macedonia Republic of Albania 2021-2027", already submitted to EC for their consideration.
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Media Brunch for promoting CBC Programme
between North Macedonia and Albania held in
Skopje, on 10th of February 2020.

One Press Conference in the occasion of signing
ceremony of contracts 1st call for this CBC
Programme was organized in Skopje on 10 February
2020 among the Minister Goran Milevski, Ministery for
Local Self-Government and grant beneficiaries from
North Macedonia regarding co-financing reimbursement for activities implemented in North Macedonia
with the participation of High officials from DEU to
North Macedonia.
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Help for institutions / communities and
vulnerable groups regarding the COVID 19
Provision of 150 food packages for the most marginalized groups/ poorest
individuals/families the region of Elbasan and Gramsh in Albania on 7th of May
2020.
Provision of 2.500 re-usable face masks, 38.000 gloves for one use and 100
hand sanitizers of 500ml for the police in south west region of North Macedonia
on 11th of May 2020.
Both OSs in order to contribute to the protection of Covid-19 in the emergency
situation in both countries, had decided to utilize 10.000 of the funds of the TA
Grant contract, to help institutions and communities and vulnerable groups
within the CBC programme area. After negotiations with the DEU, under the
TAGC provided protective materials against spreading of Covid-19 for police
officers in south west region of North Macedonia who are in front of the “war”
caused by Covid-19 (5.000) Euros and food packages for the most marginalized groups / poorest individuals/families in the CBC region in Elbasan and
Gramsh in Albania (5.000 Euros). Both OSs with the support provided to the
institutions, communities and vulnerable groups within the cross-border programme area affected by COVID 19, also raised the awareness of the programme amongst national, regional and local communities and, in general,
the population in the eligible programme area.

On 7 May 2020, in the Municipality of Elbasan, 150 food packages for the
socially disadvantaged families affected by the pandemic Covid-19 in Elbasan
and Gramsh in Albania were donated from this CBC Programme. At this event
the donation was handed by the Minister for Europe and Foreign Affairs in
Albania, Mr. Gent Cakaj together with the Ambassador of the EU in Albania
H.E. Luigi Soreca to the Mayor of the Municipalitiy of Elbasan, Mr. Gledian
Llatja and to the Mayor of the Municipality of Gramsh, Mr. Klodian Tace.
On 11 May 2020, in Ohrid, the protective materials (500 re-usable face masks,
38.000 gloves for one use and 100 hand sanitizers of 500ml) for the Department
of Police of Ohrid, Kicevo, Struga and Debar to help in their work in front of the
pandemic Covid-19, were donated from the IPA II CBC Programme MK-AL. At
this event the donation was handed by the Minister of Local Self Government
in North Macedonia, Mr. Goran Milevski together with the EU Delegation Mr.
Freek Jaanmat to the High Officials of the Police Departments in Southwest
region.
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Webinar titled “New vs traditional media during
Covid19”, organized on 23rd of April 2020.

One webinar titled “New vs traditional media during
Covid19”, organized on 23rd of April 2020 via Zoom
platform, with the participation of the Communication and Visibility Officers and team of all ongoing
projects under the 1st and 2nd CfPs, OSs focal points,
JTS staffers and DEU Programme Manager. Topics
revolved on important things to be done related the
social media during Covid-19, success stories etc
were discussed in the webinar. Questions as below
took answers and were discussed:
How to run social media successfully, a special
emphasis on Facebook, examples, etc.
How to be good in advertising, PR and social media?
How to recognize a good idea and use them to
create interesting, fresh and new content?
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News from the projects implemented
under the 2nd call for proposals of the IPA
CBC Programme MK-AL 2014-2020
Milevski: Vehicles and specialized equipment procured for safe winter
tourism in the cross-border region around Ohrid Lake
Vehicles and specialized equipment for rescue in winter conditions were procured in the frame of the Project: “New opportunities for safe winter adventure
tourism” financed by the European Union, through the IPA 2 Programme for
cross-border cooperation between North Macedonia and Albania, with cooperation with The Ministry for Local Self-Government, implemented by the Red
Cross Ohrid, the Municipalities Debaca and Gramsh, as well as the Alpine Club
PATAGONIJA - Ohrid.
The project “New opportunities for safe winter adventure tourism” is accomplishing the objective of socio-economic development of the Ohrid-Prespa
cross-border transition through sustainable development of tourism, with
accentuated attention on creating business opportunities for the urban and
rural areas of the wider region, as well as enhancing the offer for different
tourist packages and promotion of high quality standards for safety in tourism.
More specifically, the goal of the project is to widen the tourist season
throughout the whole year, as well as ensure a balanced and inclusive development of the wider cross-border region around Ohrid Lake by including the
Municipalities Debrca and Gramsh towards Ohrid and Pogradec, said the
Minister for local self-government, Goran Milevski
He precised that the implementation of the project began on November first
2019, and will be carried out for three years, and the total budget of the project is 692.000 euros, of which 588.200 euros are an EU grant, and the other
funds are secured through co-financing from the above mentioned partners.

This project is an extension of the previous successfully realized project
“The Region Ohrid Lake - Safe destination for adventure tourism” with a total
budget of 415.000 euros, in which two rescue services were established Service for rescue on water Pogradec R. Albania and Service for mountain
rescue in Ohrid. Additionally, equipment was procured for those services, as
well as training for water rescue in Pogradec, and mountain rescue in Ohrid.
A modern operating center was also built for the Mountain Rescue Service in
Ohrid, Milevski said.
The president of Red Cross Ohrid showed gratitude for the Ministry of local
self-government and EU, and said that the key of the EU is in their members of
the rescue service with brave ideas and visions motivated by everyday work
tasks.
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The dream to have a modern operating center which will work and implement
an effective system and standards for mountain and inaccessible terrains is
slowly coming true. The key is on the Europae doors, the European standards
and values and coming here, and in the future we believe that the Municipalities will work with and support the Red Cross, Tochkov said.
The Ambassador of EU, David Geer conveyed that in the frames of the activities of the project the cross-border mountain trail was marked, from the hiking
home in v. Brezhani. Municipality of Debarca to the Municipality Gramsh. The
old school in Municipality of Debarca was reconstructed and it is underway to
become a hiking home. Additionally, an adventure park is underway to be
realized in the area of Galicia, and a purifier station for the hiking home. There
is also a monitoring system for visitors of NP Galicica.
We are here to support all projects important for the cross-border Programme,
and this project is realizing the objective of making Ohrd a safe destination,
established as a tourist destination in the mountain terrain from both sides. That
is why the Red Cross has the crucial role to provide safety in any moment of
danger for the tourist, the Ambassador Geer added.
Through the project promotional material is planned to develop - a guide,
maps, phone application, and website. Vehicles have been procured, to
enhance the capacities of the municipalities in order to support the newly built
infrastructure, as well as field vehicles with saving equipment in winter conditions. Additionally, a procurement of specialized equipment for the needs of
the helicopter unit through MVR is planned, a training for mountain rescuers in
Albania, in accordance with the ICAR (International Commission for Alpine
Rescue) standards, a training for the rescuers of Mountain Rescue Service for
the use of equipment in winter rescues, and creation of a working group for an
easier cross-border procedures in a case of an intervention of the Mountain
Rescue Service in the territory of Albania.
Municipalities, civil organizations, business associations, universities, school,s,
public establishments and institutions from both neighboring counties through
cooperation are creating long-term projects with which they will apply for the
third call if IPA 2 Programme for Cross-Border Cooperation of the European
Union, no later than February 15, for which 4.930.000 euros have been secured.
The accepted projects will be implemented on the territory of our country and
will be co-financed by the Ministry of local self-government with up to 15% of
the recognized expenses.

17

Milevski: We are discovering the hidden attractions of Demir Hisar and
Klos with EU’s support
With financial support of EU and The Ministry for Local Self-Government,
through the IPA ll Programme for Cross-Border Cooperation between North
Macedonia and Albania, with the project “Discovering Hidden Attractions” the
old Cooperative Home is being completely reconstructed in village Sloeshtica
in Demir Hisar. The building will be repurposed as a Multifunctional Center with
space for events, accommodation, souvenir shop, and a museum display room
for the dignified Macedonian author Petre M. Andreevski, stated the Minister
for local self-government Goran Milevski.
- Municipality of Demir Hisar in partnership with Municipality of Klos from Albania are working intensively in discovering their hidden attractions for the home
and visiting tourists. In Klos an ethnographical and historical museum is being
built, where lost artefacts from the rich history of the region, including a section of Via Ignatia that passed through the region, will be permanently
displayed. The Valavics in Sloeshtica and the glacial lakes of Balgjat are not
only a great opportunity for tourism, are also a part of the natural heritage of
both the municipalities which are promoted through the project in value of
455.000 euros in the borders of IPA ll Programme and a 15% financial support of
the Ministry for local self-government, Minister Milevski explained further.
According to him the both micro-regions are winning with its natural and
cultural attractions which are so far untouched and still undiscovered from the
tourists who travel to discover new local experiences and adventures in nature,
and the local population from both sides of the border is intensively participatory in the creation of new tourist attractions such as off road adventures,
hiking through new landscapes, horse riding, cycling, cooking of forgotten
local specialties, collecting forest berries, ad well as participate in the traditional winter food preparation in the village with its inhabitants.

18

At the moment, the infrastructural constructions are in full swing, and the project team is working on a Plan for managing the cross-border destination Demir
Hisar-Klos, building an adventurous destination in both countries. Two journeys
will be created through the project, tested for their attractiveness after which
they will be offered on the European market for adventure tourism.
-Our biggest attractions are the untouched villages and the people’s authenticity. With support of the EU and the Ministry for local self-government for the
first time we have the chance for a double success, which is to promote the
region for the potential tourists and at the same time to include the local
population in business activities connected to tourism. I am especially proud of
the construction of the Multifunctional Center in Sloeshtica, the birth place of
Petre M. Andreevski, where a display room will be placed in his honor, the
Mayor of Demir Hisar, Marjan Stojanovski stated.
The organizations Art Point Gumno from Sloeshtica and FLAG of Tirana, which
are partners on the project, are working with the local population from both
countries to justify the expectations of the tourists in rural places, but also raise
the quality of accommodation and activities that people offer.
- The goal of the cross-border programme is to bring people together from
both sides of the border, to create relations and activities and solve challenges that are common for both. This project “Discovering Hidden Attractions”
really goes well with this goal because the people of Demir Hisar and Klos are
hungry for the knowledge of how to present their own way of life to the tourists
of urban centers and offer them a remarkable unusual adventure in the
untouched rural landscapes. Our task further on will need to be focused to
build the capacities for the local population to actively work with rural tourism,
and through that we will directly build new workspaces and keep the youth in
the region, Emilija Gjeroska, the project manager, states.
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Flood prevention; Stop the foods
Construction of drainage canals
The Municipalities of Mogila in the Pelagonija Region and Maliq in the Korca
Region are two rural municipalities that are affected by floods almost every
year in autumn and winter, where its inhabitants are endangered by rain,
which are periodic which cause flooding of houses and vegetation and
destroy them.
Most floods are caused by overflowing of the larger rivers and uncleaned
canals or a lack of a proper water drainage network. The plan is to build 6
kilometers of long water drainage canals. The existing canals built from
decades ago, are not concreted and are in extremely poor condition, overcrowded with grass and bushes and often serve as landfills. Due to that, floods
occur, which greatly damage the agricultural crops, but also the houses in the
villages are often flooded. The newly built canals will be about 1.5 meters wide
and about 1 meter deep. In the Municipality of Mogila, the drainage canal
passes through the village of Budakavo and Trap. For the Municipality of Maliq,
the drainage canal passes between the villages of Vloçisht and Dridhas.
The construction of canals will provide protection of the land and the settlements: as follows: 252.2 Km2 in the Municipality of Mogila with 6.710 inhabitants; 656.34 km2 in the Municipality of Maliq with 62.666 inhabitants; create a
digital platform for early flood warning and training of farmers.
This project is very important which will stabilize the floods in this area, eliminate excess moisture, and will have a direct link with the growth of agricultural
products but also with the infrastructure within these areas. The final beneficiaries of the project will be 70.000 people from both municipalities Mogila and
Maliq.
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Dear Readers,
Kindly find more information about all the projects to the following link of the IPA
CBC Programme MK-AL 2014-2020 website (http://ipacbc-mk-al.net/), under the
section, “Projects implemented in municipalities areas”. - JTS Team
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