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Induction Training for the Grant Beneficiaries under the 2nd Call for Proposals of the IPA Cross-Border Cooperation Programme North Macedonia – Albania 2014-2020 held in Tushemisht, Pogradec, Albania on 11-12 of February, 2020 

Within the framework of the IPA II CBC Programme North Macedonia - Albania 2014-2020, the Delegation of European Union (DEU) in Skopje in cooperation with the Operating Structures (Ministry of Local Self Government and the Ministry for Europe and Foreign Affairs) and the Joint Technical Secretariat, organized a two-day “Induction Training” with the CBC grantees under the 2nd Call for Proposals (CfP) of this Programme at Hotel "Millenium", Tushemisht, Pogradec in Albania on 11 and 12 of February, 2020. 
The “Induction training” is the first of the series of trainings organised by the EUDs, OSs, and JTS to support the implementation of the grants under this CfPs. These five projects of the 2nd CfP were contracted in 2019 and started their implementation at the end of 2019 and beginning of 2020.

The aim of the training/workshop was to support the grant beneficiaries in the implementation of the awarded grants to proper implement their projects and ensure effectiveness of project activities and results.

Topics such as general implementation rules, basic principles related to CBC projects and grant contracts, rules for implementation, monitoring, evaluation and control, modification to grant contract, co-financing rules for IPA partners & VAT procedures in Albania, the expenditures and finance, the EU visibility of the projects, financial and narrative reporting, lessons learned from on the spot check, etc, had been tackled and discussed among the participants.

Back to back, in another room the Communication and Visibility Officer of the JTS, had lectures for the Visibility connecting to the branding for the Programme and EU standards. Also the Visibility officers of the 5 projects, had lecture for using social media for the projects, regarding to the conntent and design of the posts (Facebook and Instagram) and to the traditional media. Lectures were given for the future events, what kind of protocols need for them, how the idea to realise in a project with a strong impact to the target groups. All the CVO’s make futures plans and proposals for events. They make concepts for two (2) big events, one in September 2020 and the other for 2021. EU Cooperation Day is to be connected to the five projects in ten cities, named “Past. Tradition. Future. – The Way We Interact!“ to be as a fashion show, to have a call for young designers who will designed traditional vs. modern one costume per a city. The other idea is to make an event named “CBC Connection” at Ohrid, North Macedonia and Pogradec, Albania at the same time. To be at the squares to invite all the local citizens and institutions, to make a symbolic border and to the participants to give a multilingual ID’s with they names and surnames. To make open event with branded boats and to start from both sides and to meet in the middle at the lake and to have simulated presentation by the project for rescue from Red Cross. Also, to have traditional food and music at the squares and to have open studio from the national TVs. They want to open a call for the students from Faculty of Architecture and to design future projects as a three houses from the both sides.  

The workshop materials have been developed and delivered by the DEU together with the JTS and had been provided as part and supported by the Technical Assistance Grant Contract to this IPA CBC Programme funded by the European Union. There were 35 attendees of 5 grantees, together with the EUD, OSs and JTS experts.

For the agenda of the training click here
Presentation of projects under the 2nd Call for Proposals of the IPA Cross-Border Cooperation Programme North Macedonia – Albania 2014-2020 with the JMC, OS and EUDs held in Tushemisht, Pogradec, Albania on 12 of February, 2020 

On 12 of February 2020, a presentation of projects was organized with the Joint Monitoring Committee of this programme, EUDs, OSs and Grant Beneficiaries and municipal representatives. The Project Managers presented their projects in front of the above bodies, where interactive discussions took place with questions and answers from the participants. 

This meeting brought together representatives from all the leading organizations and their partner, not only to present their projects, but also to get to know better each other’s project in the way to find out similarities and potential lines of cooperation for a greater regional impact and to share problems and challenges as well.

This was also a chance to exchange experiences and best approaches in managing cross-border projects, between Programme bodies and projects but also between beneficiaries.

The 5 projects represented by their project staff, had provided information related to the projects. After the presentation given, the GB had been asked on several aspects related to the implementation of the activities, outputs and results to be achieved, problems and constraints they are facing during the implementation of the projects, etc. Each project coordinator presented their projects and replied to the questions made by the management bodies of this programme. The JMC, OSs and DEU thanked the grant beneficiaries for their presentation, wishing them to succesfully run their projects and invited them to ask for any support thay might need in the future. 

This meeting had pointed out the importance of IPA CBC project implementation, the collaboration between projects and coordination between the projects as key issue as well. 
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